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It is possible for companies to create profits for investors and value  
for society

Alex’s book ‘Grow the Pie’ describes how the value a company creates can be divided between 

profits to investors or value to society. He says people often think of responsible businesses 

as splitting the pie differently, so reducing profits to help society. However, he believes a shift 

away from a ‘fixed pie’ mentality can help to grow both investor profit and societal value. In his 

view, the politicization of ESG is based on a fixed pie mentality where ESG is at the expense of 

investors. Instead, incorporating ESG into investment analysis can help to grow the pie and 

deliver long-term value. 

He sees potential to find a win-win solution that helps both business and society, achieving both 

financial and social goals. For example, sustainability does not necessarily require huge financial 

expenditure. Rather, companies can innovate and redeploy existing resources to a different 

purpose. This way it becomes about delivering the highest output rather than spending the 

biggest input. 

The role of integrated reporting is to spark integrated thinking

Integrated reporting recognizes that understanding the value of a company requires both 

financial and nonfinancial measures. Sustainability has brought a focus on ESG metrics and 

attempts to measure relevant factors in as common and comparable a framework as possible. 

Comparability brings two issues: first, many aspects of sustainability cannot be put into 

numbers, and second, relevant metrics for different companies will often be unique. Alex thinks 

the first issue can lead to companies hitting their sustainability targets but missing the point. For 

the second, he suggests companies should consider their specific expertise and resources to 

tackle the social challenges they are best placed to solve. 

ESG is both extremely important and nothing special

In a recent paper ‘The End of ESG’, Alex describes how ESG is extremely important as it is critical 

to long-term value but also nothing special as it is no better or worse than other intangible assets 

(such as management quality and corporate culture) that drive long-term value and create 

positive externalities for society. In his view, regulating for ESG may result in companies focusing 

on what is being regulated rather than what matters. Instead, he views ESG as a way of creating 

long-term value, as is being a well-run and profitable business. 
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We welcome the opportunity to discuss key sustainability themes  
with you. Please contact allangles@mfs.com and we will be happy to help.

https://www.mfs.com/en-gb/investment-professional/mfs-podcasts/sustainable-investing/season-2-episode-4-grow-the-pie-finding-win-win-for-investors-and-society.html
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Neither MFS nor any of its subsidiaries is affiliated with Alex Edmans.

The views expressed are those of the author(s) and are subject to change at any time.

MFS may consider environmental, social, and governance (ESG) factors in its fundamental investment analysis alongside more traditional economic factors where MFS believes such ESG 
factors could materially impact the economic value of an issuer. The extent to which any ESG factors are considered and whether they impact returns will depend on a number of variables, 
such as investment strategy, the types of asset classes, regional and geographic exposures, and an investment professional’s views and analysis of a specific ESG issue. ESG factors alone do not 
determine any investment decision. MFS may incorporate ESG factors into its engagement activities when communicating with issuers but these engagement activities will not necessarily 
result in changes to any issuer’s ESG-related practices.

The views expressed are those of MFS and are subject to change at any time. These views are for informational purposes only and should not be relied upon as a recommendation to purchase 
any security or as a solicitation or investment advice. No forecasts can be guaranteed.

Unless otherwise indicated, logos and product and service names are trademarks of MFS® and its affiliates and may be registered in certain countries.

Distributed by: U.S. – MFS Institutional Advisors, Inc. (“MFSI”), MFS Investment Management and MFS Fund Distributors, Inc.; Latin America – MFS International Ltd.; Canada – MFS 
Investment Management Canada Limited. No securities commission or similar regulatory authority in Canada has reviewed this communication; Note to UK and Switzerland readers: 
Issued in the UK and Switzerland by MFS International (U.K.) Limited (“MIL UK”), a private limited company registered in England and Wales with the company number 03062718, and 
authorised and regulated in the conduct of investment business by the UK Financial Conduct Authority. MIL UK, an indirect subsidiary of MFS®, has its registered office at One Carter Lane, 
London, EC4V 5ER.  Note to Europe (ex UK and Switzerland) readers: Issued in Europe by MFS Investment Management (Lux) S.à r.l. (MFS Lux) – authorized under Luxembourg law as 
a management company for Funds domiciled in Luxembourg and which both provide products and investment services to institutional investors and is registered office is at S.a r.l. 4 Rue 
Albert Borschette, Luxembourg L-1246. Tel: 352 2826 12800. This material shall not be circulated or distributed to any person other than to professional investors (as permitted by local 
regulations) and should not be relied upon or distributed to persons where such reliance or distribution would be contrary to local regulation; Singapore – MFS International Singapore Pte. 
Ltd. (CRN 201228809M); Australia/New Zealand – MFS International Australia Pty Ltd (“MFS Australia”) (ABN 68 607 579 537) holds an Australian financial services licence number 485343. 
MFS Australia is regulated by the Australian Securities and Investments Commission.; Hong Kong - MFS International (Hong Kong) Limited (“MIL HK”), a private limited company licensed 
and regulated by the Hong Kong Securities and Futures Commission (the “SFC”). MIL HK is approved to engage in dealing in securities and asset management regulated activities and may 
provide certain investment services to “professional investors” as defined in the Securities and Futures Ordinance (“SFO”).; For Professional Investors in China – MFS Financial Management 
Consulting (Shanghai) Co., Ltd. 2801-12, 28th Floor, 100 Century Avenue, Shanghai World Financial Center, Shanghai Pilot Free Trade Zone, 200120, China, a Chinese limited liability 
company registered to provide financial management consulting services.; Japan - MFS Investment Management K.K., is registered as a Financial Instruments Business Operator, Kanto 
Local Finance Bureau (FIBO) No.312, a member of the Investment Trust Association, Japan and the Japan Investment Advisers Association. As fees to be borne by investors vary depending 
upon circumstances such as products, services, investment period and market conditions, the total amount nor the calculation methods cannot be disclosed in advance. All investments 
involve risks, including market fluctuation and investors may lose the principal amount invested. Investors should obtain and read the prospectus and/or document set forth in Article 37-3 of 
Financial Instruments and Exchange Act carefully before making the investments.
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